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CAPABILITY STATEMENT

Risk & Resource Management International Inc. Proudly Serving Clients Internationally Since 1998
to achieve alignment between purpose, process and people.

CORE COMPETENCIES

Consulting Services:

Culture Realignment

Economic Development

Systems & SOP Development

Change Management/Innovation

Business Validation and Brokering

Community Charrettes & Focus Groups
Multi-Generational Workforce Re-engineering

Financial Management Services & Access to Capital
Facilitator Led: Strategic Planning & Organization Retreats
Government Contract Procurement & Contract Management

RRMI Training Solutions:

Onsite & Virtual Facilitator-Led Training
Executive Leadership Training & Coaching
Workforce Development, Training & Coaching
Professional Development: Individual or Group

Long-term Learning Enhancement Tools:

360 Evaluations

Workforce Analytics

Everything DiSC Assessments

Community Engagement Surveys

EQ Lab: Combination of Training, Coaching & Journaling
Five Behaviors Personal & Team Development Assessments

COMPANY SNAPSHOT

POINT OF CONTACT: Annette Gray

PHONE: 561-894-4500 FAX: 561-894-4501

EMAIL: ag@rrmanagementinternational.com

ADDRESS: 1500 Gateway Blvd #220
Boynton Beach FL 33426

DUNS #: 826940228

NAICS CODES

541611 541690 611430 531210
541612 541720 611710 925120
541613 541910 624310 926110
541618

SOCIOECONOMIC STATUS

PAST PERFORMANCE

City of Boynton Beach: Small Business Capacity Building and Training
Broward College: Strategic Planning & Curriculum Development
Habitat for Humanity: Strategic Planning & Executive Leadership Training

Bowtie Kids: Strategic Planning & Executive Coaching

Compass Community Center: Strategic Planning/Corporate Retreat & Executive Leadership Training
Palm Beach County: Economic Development & Community Engagement

Waste Management: Procurement/Minority Vendor Management

Small Business Administration: Small Business Development, Access to Capital, Access to Government

Contracts Business Valuations

Corporate/Workforce and Leadership Training & Executive Coaching:

JARC Florida

City of Delray Beach
Nonprofits First

Finmarc Management, Inc.
Homeland Security

City of Miami Beach

Department of Transportation
Department of Defense (Marines)
Department of Children and Families Superior Court: Saint Croix

City of Boynton Beach CRA

City of Saint Cloud
Superior Court: Saint Thomas

Boynton Beach Fire Department
US Citizenship Immigration Services



